
Bruton and Cary
Deanery Synod

Opening Worship

Tina Hodgett



Glory to God

Glory to God, Glory to God, 

Glory in the highest (repeat)

To God be glory for ever

Alleluia Amen, Alleluia Amen, Alleluia 
Amen.



Glory to God

Glory to God, Glory to God, 

Glory to the Father (repeat)

To God be glory for ever

Alleluia Amen, Alleluia Amen, Alleluia 
Amen.



Glory to God

Glory to God, Glory to God, 

Glory to Christ Jesus (repeat)

To God be glory for ever

Alleluia Amen, Alleluia Amen, Alleluia 
Amen.



Glory to God

Glory to God, Glory to God, 

Glory to the Spirit (repeat)

To God be glory for ever

Alleluia Amen, Alleluia Amen, Alleluia 
Amen.



Colossians 1:15-20



Pioneer Prayer

Jesus, you are the pioneer 

and perfecter of our faith

Lead us to where we have never 

gone before 

but where you are already at work.

Transform us to become like you

until we see you face to face 

and you are all in all.

Amen.



Bruton and Cary 
Deanery Synod

Pioneer Mission 

and the Pioneer Project



What is a pioneer?

Vocation, definition, charism



Group work: Pioneers you know



Mark Fuller, Portishead Pilgrim



Pioneers are people 
called by God 
who are the first to see 
and creatively respond to 
the Holy Spirit’s 
initiatives with those 
outside the church; 
gathering others around 
them as they seek to 
establish new contextual 
Christian community.



Pioneers derive their 
vocational identity from Jesus

Jesus, 
the pioneer 
and 
perfecter
of our faith

Hebrews 12:2

Greek:archegos



Group work:
In what ways was Jesus a pioneer?



Jesus the pioneer
‘Before all things’: Alpha

Spent most of his time 
with people outside the 
faith community

Creatively responded to 
what he encountered…

Spontaneous, resourceful

Re-imagined the Jewish 
faith for his day

Only did what he saw his 
Father doing, responded to 
the Holy Spirit.  

Gathered people around 
him

Created Christian 
community

‘’



Manager or entrepreneur?



The Challenge of the Culture Gap





Cultural distance 

postmodern 
and far 

from church

postmodern 
and in 
church

modern and 
far from 
church

modern and 
in church

Most people 
nowadays 
are in the 
green box 



The 21st century culture gap



The Pioneer Spectrum



Fresh Expressions
Some examples



Fresh Expressions of Church



The Fresh Expressions Journey



Case Studies

The Grieve Inn

The Upper Room,
Cirencester

Boxercise, 
East London

Baby Days



The Pioneer Project
Strategic Development



Pioneer Project

 High profile part of 
the Diocesan 
Strategy

 £3.1M+ to create 
a pioneer 
landscape across 
the Diocese

 Pioneers of all 
types and degrees 
everywhere

 9 full-time lay or 
ordained pioneers



Learning and support

Lay training

Mobile app

Mission-shaped 
Ministry Church 
Mission Society

 Certificate in 
Pioneering Mission 
Coaching for 
leaders of FX

Peer to peer support

 Learning Hubs

 Specialist Hubs 

 Pioneer Hotspots

 Informal Networks 
(local relationship-
based,Fb etc?)



Key features of the Pioneer Project



What I am not saying…

Pioneers are better than everyone else

Church ‘as we know it’ is a poor relation

Parish clergy (or people of any other vocation) 
can’t be creative or innovative or missional or 
visionary

A defensive response from the 
Church might be:

 We’re all pioneers

 Pioneers just do the easy, fun stuff

 We don’t need pioneers – we just need to do church 
better



Questions….
….so far?


